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TAEES U

I B -
(1) #EyetER 5T

MFGPRO EE Zil [1:H:i| &] MFGPRO EE Project Implementation Plan

Phase 1 - 1i{ ] \. 5l Project initiation
HIUNE 5 17 4%, 52 L1 HHE T Business requirement defination and define project scope
e 45 F % B 75 Organize DGC
120 H /i Organize project team
HUE 2l 22 UUHE % Project Kick-off Meeting Preparatiom
JH ki 242 14 Project Kick-off Meeting
I H K 2 23 U058 W Project kick-off completion
filse i H 9: % i ¥ Develop Project Implementation Plan
B Felo B Phase I review

A BB Phase I Review Completion

Phase 2 - 4 | ik # A2 ¥ Preparation and Definition
AHH B4 B MFGPRO Environment Installation/Setup (TBD?

MFGPRO biiifi £ 404Kl % % MRPO Standard Installation
.NETUI }-Hi%%: .NETUI Installation
WY EA Y Setup DB

'k §4f5 142 Production DB

#<% 4415 /- Barcode DB

HUIL L Simulation DB

iUl ¥4 1% Training DB

WA K4 P Test DB

NETUI ¥-Hifi2 ¥ .NETUI Environment Setup

HOs 15 45 01 A 2 7 Setup DB Backup Script

HE 7 Hle e % % {3 i Prod DB to Backup DB

& i 1E UM 4 Wl 404 Backup Pred DB to Tes DB

& (i 1E A% 42 55 U1% Backup Prod DB to Training DB

ALY N H M 50k MFGPRO Environment Installation/Setup Completion
MFGPRO I i} il MFGPRO Overview Training

ik #& K5 U S04 B3 U §4E Prepare training documents and data

.NETUL

M i Basic Data

i1 ¢k M % iz - Sales & Allocation & Shipping

A48 Bl 1% - Purchasing & Receiving

it%l - Planning

35 75 29 - Manufacturing

I % Mgl sk ¥ R REYICEK - Accouting Setup & AR
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TAAES R $

AR BT it &I B (X) FrH58 ]
55 o AL 43 67 - AP B FA
W% M ATEEL AL GHE - Cosing & GL
# 04 % #-Barcode System
A% T As-Ts Study ({27 4HH 5 4)
Al % I - KA {5 8L 1 8% As-Is Study - Basic Information

i % 1B - #1111k As-Is Study - Basic Information/Sales

Al % WEE - JE AR 78R/ 182 As-Is Study - Basic Information/Engineer
Al % W EF - 1121/ 48 As-Is Study - Planning / Purchasing
Al 55 U EF - it/ A7 15978 As-Is Study - Manufacturing/Logistic&Inventory Management
Ak % B &A% R 4% As-Is-Study - Barcode System
Al 35 URIBTE - 54 3 A 7 £ [ 52 9 7 AR K As-Ts Studly - AR/AP/FA/Costing/GL
F bR U R Customization solution
& b R4 4E Collect customization requirement
P R R 2 i i Customization review and discuss
& b7 gkt Solution design
EILEIRRIATEN IS

Ak Ry Rk it Barcode Requirement discuss

Al % I & (-9 As-1s Study Report and Review
HiPdaR
Al 5% 52 As-Is Study completion
CRP1 8
il CRP1 i} %) & illi i 4 Develop CRP1 Plan & Test Script
CRP1 AHCHHL U B 5 A CRP1 environment setup and Master data Load
17 CRP1-MFGPRO hiiddl L F( #4:% £ 404 fERSEIT i %1 17) - Excises in MFGPRO & Validate Process Flow
CRP1 5:1% CRP1 completion
CRP1 [ Bl B ] 1 &% i} CRP1 Review and Issue resolving
P (e iR F
TH 75wt
Ak Phase IT Review Completion
Phase 3 - i1 JF 4 1itiil Development & Simulation
MFGPRO i -4 X4/l 5l MFGPRO 1st Round Key User Training
A& B U R R 55 VI Prepare training documents and data
el #gits Basic Data
i1l 4 L 422 - Sales & Allocation & Shipping

04 Bl 1% - Purchasing & Receiving

it/ - Planning

T % W5 2 B2 3K - Accouting Setup & AR
U 55 574 K 2 B - AP & FA

4 5 R AT P R 10 - Cosing & GL

BUAMBHE
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I oy = = R
#1i4 A5 -Barcode System
.NETUI
SRR HO A IR HE 7% 22 i1 4E Master data collection Review
SR BRI AR
) 6 KA i % Customization solution
F AL %P A development
EILEIRIAES (3 FIE
SBR[ W i it Barcode Requirement discuss
it R A& i ¥ Barcode Solution Setup
Ak i dtit - it & To-be Design
Ak %ifi# i it - il To-be Process - Planning
Al iR i - Hi15 To-be Process - Sales
A4 AL - 404 To-be Process - Purchasing
Al Sk il - k™ To-be Process - manufacturing
A % it fL kit - 7 1% To-be Process - Inventory
b %t e i - & 0% £ 4 To-be Process- Barcode
A F il - % e Ri{ To-be Process - AR/AP
e F Ut T - W% [ 50 98/ L4 To-be Process - FA/Costing
b F i BT - 14 5 S/ H eSS/ T HE 45K To-be Process - GL/Month End Close/year End Close
CRP2
#15E CRP2 i1 &R/ 4 Develop CRP2 Plan & Test Script
CRP2 At Biik ¥ 2 4 & A CRP2 environment setup and Master data Load
AN EE

AT CRP2(H A R4+ e il e K& 1 R 2 ) - Full Function Simulation in MFGPRO & Validate
Process Flow & inclouding related systems testing

CRP2 7 i CRP2 completion
E #ill %3 F2 Update Business process Flow
CRP2 [ i J& 1] £114% 1+ CRP2 Review and Issue resolving
Coding Rule Documentation
MFGPRO 5 55 UI( 75 1:#4)11 /%) MFGPRO 2nd Round Training (Include End User)
4% 1 i SR R 4 U ECd Prepare training documents and data
et B4 A 53 9 Basic Data & Distribution
179/ Logistic
i&l/%1i% Planning/Manufacturing
1% Finance
JiF B &0 X User security Discussion & definition
CRP3
il CRP3 it &I 22 1AR 4 Develop CRP3 Plan & Test Script
CRP3 # & KE ik 7 Sz 84 & A CRP3 environment setup and Master data Load
A

JoL R 65 A £ R R R B 2 A B R A
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A e B A ' B (%) T 040 8]

7 CRP3(H LA AR 456 4 ST T8 LF Ml % T F2 R I M 14) - Full Function Simulation in MFGPRO & Validate Process
Flow & Permissions testing

CRP3 5214 CRP3 completion

CRP3 [1 05 2 i1

A%k CRP3 Review and Issue resolving
SOP Documentation .
# I 251 Phase 3 Review
IR BT Phase 3 review completion
Phase 4 - #£i421F Validation
UAT 12
il UAT i1 &1 & 504 UAT plan & Script
UAT #A#H L4 Setup environment
i MU R & A Static Update & Loading
2 B &5 A Dynamic Data Update & Loading
087 UAT 313 7#1ik Perform UAT & Sign off
UAT 52p% UAT completion
UAT [2]8i 3¢ fu] kil % 2% UAT Review and Issue resolving
Cut over plan |- # D) #fe &)
|- #¢i¥ % Readiness assessment
LG5 52 bk Readiness Assessment Completion
SPYBTELE M Phase 4 Review
VYR ik Phase 4 review completion
Phase 5 - |} Go Live
L5 §iHE % Go Live Preparation
jifi%1 % F* Notify Customers
il Notify Suppliers
2 A AT ) Notify all related departments
Cut Over #4140
3L I Production environment setup
WU 3 A /48N static data loading(cimload/manual input)
A 45 ¥l 5 A /4 A Historical Data, Dynamic data collection & loading/manual input

#5 Y) 45 1E Cut over result verification

FH )75 0% Cut Over completion

# Ali £k Go Live Announcement
F% [ 4 Go-live

1 1B 221919 Phase 5 Review

BB BT Phase 5 review completion
Phase 6 - |4 % }f Go Live Suport

LA )5 % 4¥ Post go live support
Phase 7 - il Audit

& (5 B (141 % 52 4 Backup all related documents

BRI E IT A5 BA Hand over to IT and Support Team

FI3HMI3BH
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AL A BB ok B (%) TFt 8]
5 AH 21T Phase 6 Review

2021 F 94113

FABE B Phase 6 review completion 7

(2) PR ETHE L)

[l e E 3= il = R FraGE(a]
MFGPRO EE i |1 9:ifii| 1] MFGPRO EE Project Implementation Plan
Phase 1 - 5[] 2.1 Project initiation
{00k % 1%, 5 300 A Business requirement defination and define project scope
#7391 H ¥ L% B 22 Organize DGC
i H /41 Organize project team
TIH ki 2 22 1At # Project Kick-off Meeting Preparatiom
1L H i #h 2214 Project Kick-off Meeting
0 H ki 2 22 DS I Project kick-off completion
il a2 201 H 95 i 11 £ Develop Project Implementation Plan
5B Bzl Phase I review

A B Phase I Review Completion

Phase 2 - 1 || 4 % 2 ¥ Preparation and Definition
FAHIHE L ¥ MFGPRO Environment Installation/Setup (TBD)
MFGPRO #riff 4 M-85 4% MRPO Standard Installation
NETUI Biki %4 NETUI Installation
%3 Bl Setup DB
£ i 1% Production DB

k6% 16 M Barcode DB

¥4 % Simulation DB
K5 U E4 P Training DB
i B e Test DB
NETUI #-Hi&! ¥ .NETUI Environment Setup
HHE P # A ¥ Setup DB Backup Script
7 R P % #4470 U Prod DB to Backup DB
# ¢ IEU% # #A%E Backup Prod DB to Tes DB

et IE AU

illlJ% Backup Prod DB to Training DB

FEMHE RV 50 s MFGPRO Environment Installation/Setup Completion
MFGPRO # "3 Ul MFGPRO Overview Training

HE & L U SO A2 5 U ¥l Prepare training documents and data

.NETUI

KLat ¥4t Basic Data

il % Bl k4 - Sales & Allocation & Shipping

T4 2 {i 1% - Purchasing & Receiving

il&l - Planning

#ilid 7% 1 - Manufacturing

14 % B stk B A RO - Accouting Setup & AR

FIAHI38H
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Bt B UiH ik

o % SEAF R [ 5 BE7 - AP & FA
W 5 B A< B A& B KK - Cosing & GL
%% % %% -Barcode System
A% i As-Is Study( {475 4HH 7= 4)
b % M - B A L 1 #¥ As-Ts Study - Basic Information
k% T - #1915 As-Is Study - Basic Information/Sales
Al % U - 3 A4S 1A%/ TR As-Is Study - Basic Information/Engineer
Al % i - 11/ 4205 As-Is Study - Planning / Purchasing
Al % T - 3%/ ¥ {7 1535 As-Is Study - Manufacturing/Logistic&Inventory Management
Ak % - %03 A4 As-Is-Study - Barcode System

A 55 BT - W4 58 RIake 1 {of/

HE A R As-Ts Study - AR/AP/FA/Costing/GL
bk R % Customization solution

& kT R Collect customization requirement

F PR R I 2 i Customization review and discuss

&b Ji &1t Solution design
B AL TRAE DO R

47

RJp# i kit it Barcode Requirement discuss
b % P& AL 1510 As-1s Study Report and Review
DAL
Al % i 7E 1% As-Is Study completion
CRP1
il 5E CRP1 ikl A fili 14 & Develop CRP1 Plan & Test Script
CRP1 LMK 1% 1 A Bl 5 A CRPL environment setup and Master data Load

417 CRP1-MFGPRO Fritl

CRP1 5¢1& CRP1 completion
CRP1 1| i A ju] ¥ 8% ik CRP1 Review and Issue resolving
WEEE Tk FREE O
0 H i it
A BB bR Phase IT Review Completion
Phase 3 - Ui |1/ % {{ifl Development & Simulation
MFGPRO it it X4t 1 il MFGPRO 1st Round Key User Training
Al g 54 U K A2 B U1 ¥4 Prepare training documents and data
MLaf % Basic Data
itk % ¥ L4z - Sales & Allocation & Shipping
A4 B i3 - Purchasing & Receiving
1% - Planning
it - Manufacturing
i % Mt W R REGK - Accouting Setup & AR

W3

A R BE BE i - AP & FA

W4 % W AT FE AL 20 - Cosing & GL

#i13 % #-Barcode System

NETUI

I BB 19 At 7% Sz A Master data collection Review

KAl MR 4

HI15HH38H

AHARIERSSIF Ik % 1L FY) - Excises in MFGPRO & Validate Process Flow

Fris et [a]



TARES B H 4

MR B TE i
F LRI UL % Customization solution
H LT TE % development
SR LT R MR R
A KUy %1515 i+ if: Barcode Requirement discuss
%553 5K i % ¥ 11 Barcode Solution Setup
A% Fik il - i %l To-be Design
Ak F i kit - i & To-be Process - Planning
Ak %A i - 1if5 To-be Process - Sales
% FL B - R1Y To-be Process - Purchasing
i % ifu i il - 77 To-be Process - manufacturing
i F5ift B it - £1% To-be Process - Inventory
Al 56 3RS 8- & 6% A% To-be Process- Barcode
A S dtFE s - W% RS To-be Process - AR/AP
b Fiitfs il - i 5% 159 ¥/ sl A To-be Process - FA/Costing
Al SR L - 5 SR 1 SN SIS To-be Process - GL/Month End Close/year End Close
CRP2
5 CRP2 i+ & #iX 4 Develop CRP2 Plan & Test Script
CRP2 ##HHLI 1 1 ¥l 5 A CRP2 environment setup and Master data Load
hEEE R

47 CRP2(HI AR5 4 DI HERUEIE L % L Fe8 % (LRI #IiL) - Full Function Simulation in MFGPRO & Validate Process Flow &
inclouding related systems testing

CRP2 71t CRP2 completion
il % i f Update Business process Flow
CRP2 [1H] B ] 6% t: CRP2 Review and Issue resolving
Coding Rule Documentation
MFGPRO i $:55UI( 7% it#Hi /') MFGPRO 2nd Round Training (Include End User)
A& U SR R U B Prepare training documents and data
Mot §048 & 44 Basic Data & Distribution
i Logistic
it4/%1i% Planning/Manufacturing
14 % Finance
Fi PR 128 X User security Discussion & definition
CRP3
il CRP3 i1 A lili [ 4 Develop CRP3 Plan & Test Script
CRP3 R &KL L 19 A Edi 7 A CRP3 environment setup and Master data Load
Zh A RO - Ut

QRS A g sl BRI B FL R M B A

7 CRP3( Mt 55 4 M Ll il
testing

CRP3 5¢1% CRP3 completion
CRP3 [=] i A% ] 5 % i CRP3 Review and Issue resolving
SOP Documentation

5 = E2[7] i Phase 3 Review

A A B Phase 3 review completion

Phase 4 - ##% 441l Validation

F16HM38H

Eoll St #e8BLELELER) - Full Function Simulation in MFGPRO & Validate Process Flow & Permissions

TF it 1]
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R EHE T

UAT
% UAT it % $ A UAT plan & Script
UAT %3 Kiik I Setup environment
s MR i8S A Static Update & Loading
A KK Hi& T A Dynamic Data Update & Loading
17 UAT JF2 7 ik Perform UAT & Sign off
UAT 5EEE UAT completion
UAT [#13 K jn] £ % t UAT Review and Issue resolving
Cut over plan E#E Dt &)
L#4i¥{li Readiness assessment
F£LiF{ 521k Readiness Assessment Completion

AEPYBTELEI P Phase 4 Review

FPYEE bk Phase 4 review completion

Phase 5 - |4 Go Live

|-#& i i % Go Live Preparation
JEAI% /1 Notify Customers
1A FIE Notify Suppliers
Ry w] N SR AT AT Notify all related departments

Cut Over R%i1)Hk
44513 ¥ Production environment setup
I 4L 5 N /4 N static data loading(cimload/manual input)
Al HUE G A/ Historical Data, Dynamic data collection & loading/manual input
F 5 )34 1F Cut over result verification
FE )50 0L Cut Over completion

i1 #i Go Live Announcement

1:2¢ Go-live

7 fLBi ELIRIRL Phase 5 Review
LB PINGE R Phase 5 review completion
Phase 6 - |#L % I} Go Live Suport
E#8 k5 £ 4F Post go live support
Phase 7 - i[ii|" Audit
& U B £ RIS 2B Backup all related documents
FEAEH XSt % IT B H514160 Hand over to IT and Support Team
X EE=1 W Phase 6 Review

BABENIE i Phase 6 review completion

(3) KENEREWH TR
et e e B I E )

MFGPRO EE il H 4 i| k] MFGPRO EE Project Implementation Plan
Phase 1 - 1i[1 /7.1 Project initiation
Wk % 1%, 5 L0 H i [H Business reguirement defination and define project scope

1 3215 5 7 % B3 25 Organize DGC

FITHISH

ARG
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AR W45

KA RS S A
H 2 #5411 Organize project team
11 i 5l 22 1E % Project Kick-off Meeting Preparatiom
1 ] k3 2 2214 Project Kick-off Meeting
Tl H i3 8 22 052 Project kick-off completion
s 700 H 9 i1 £ Develop Project Implementation Plan
B BtElBR Phase I review

#BE B Phase I Review Completion

Phase 2 - 1 [14E # M2 X Preparation and Definition

I B %% KT MFGPRO Envi t Installation/Setup (TBD)
MFGPRO #54t % #3544 MRPO Standard Installation
NETUI }-5i %% NETUI Installation
44 ¥l )¥ Setup DB
I/ ¥ii§ % Production DB
45 ¥ 1% Barcode DB
B Simulation DB
Hy U1 415 % Training DB
W R 1 Test DB
NETUI H-5if! ¥ .NETUI Environment Setup
B % Br A ¥ Setup DB Backup Script
7 e 5 4 7 0 KB 1% Prod DB to Backup DB
& (i 1E 2005 %A Backup Prod DB to Tes DB
4 ESCHE £ 5 VIR Backup Prod DB to Training DB

SAHHHT M M50 s MFGPRO Environment Installation/Setup Completion

MFGPRO H{%iL5 1l MFGPRO Overview Tm.ining
fHE 8 1 S B U B Prepare training documents and data
.NETUL
il ¥4 Basic Data
il & 1 AR - Sales & Allocation & Shipping
W K Y B - Purchasing & Receiving
i - Planning
i34 - Manufacturing
i % Mt R R - Accouting Setup & AR
W % A R 855 Be i - AP & FA
4 % i A4S B A Bk - Cosing & GL
k% % #-Barcode System
Al % F As-Is Study( {275 5HH %)
Al 5% vt - KA 7% As-Is Study - Basic Information
Al % 18 - 4t As-Is Study - Basic Information/Sales
A% R HTE - JEA(S L T/ T8 As-Is Study - Basic Information/Engineer

Al % W - 114/ 4208 As-Is Study - Planning / Purchasing

FISHM8HE
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TARMT %W 045

KERERETA LY pau ]
A % AE B - i/ A7 179 28 As-Is Study - Manufacturing/Logistic&Inventory Management

Al % 8- 0% £4¢ As-1s-Study - Barcode System
Al 35 UIE - 14 % W27 {15 B R WAL As-Ts Study - AR/AP/FA/Costing/GL
Pk R i % Customization solution
F PR RILE Collect customization requirement
& P R A1 R it e Customization review and discuss
# Pk £ ikl Solution design
ELCE IR AEN SESTES
Fehthifi R & ik Aid it Barcode Requirement discuss
Al % IR FHIL S 22 191 bt As-Ts Study Report and Review
P E R
Al % i B2 1 As-Is Study completion
CRP1
52 CRPL ik &% #fi i) & Develop CRP1 Plan & Test Script

CRP1 A4 Mkt it ¥ AL ¥04i 5 A CRP1 environment setup and Master data Load
48,15 CRP1-MFGPRO krdift 7 ( 35 8 #4510 fE&BE IF I 5 i ) - Excises in MFGPRO & Validate Process Flow

CRP1 5 Hi CRP1 completion
CRP1 [ il % o] K8 4% £ CRP1 Review and Issue resolving
W T (e Fi i B )
PUREDE k4
BB A Phase TT Review Completion
Phase 3 - 4|1/ Ki/il Development & Simulation
MFGPRO i § LB £ 57Ul MFGPRO 1st Round Key User Training
AE 7% 1 U S0 R4 U BUE Prepare training documents and data
Mt ¥4t Basic Data
i Bl iz - Sales & Allocation & Shipping
F#4 S 1% - Purchasing & Receiving
il %l - Planning
i3t 5 1 - Manufacturing
Wf %A 65 1 R MEYYAK - Accouting Setup & AR
W5 IS R[5 5E BE e - AP & FA
W4 % B A H B 28K - Cosing & GL
# 164 % %i-Barcode System
.NETUIL
Heal g 4% s & AL UMY Master data collection Review
U E LR
kil Rk % Customization solution
% P TR T % development
i BRI R

AR R 9B A it Barcode Requirement discuss

FI9HM38H



TAREST B 1S

KE 3 BIH i
A4 7K J7 %1% ¥ Barcode Solution Setup
Ak yib Ll - i ¥ To-be Design
Ak FdEE L - it 8l To-be Process - Planning
dl F eI - it To-be Process - Sales
Ak F it - XY To-be Procsé - Purchasing
Ak 5% i ki it - 4 To-be Process - manufacturing
e % Fe i T - ££1% To-be Process - Inventory
A LR - A 19 545 To-be Process- Barcode
A AL - 5% SIS To-be Process - AR/AP

e St #R il - W1 92/ A To-be Process - FA/Costing
A F LRl - A B/ H RS/ fE ISR To-be Process - GL/Month End Close/year End Close

CRP2
5z CRP2 if-% & #1liX 19 4 Develop CRP2 Plan & Test Script
CRP2 # &0 H Hi 1 7 K & A CRP2 environment setup and Master data Load
AERUREI

447 CRP2(IA A5t 4= i ik
Flow & indouding related systems testing

b B & P R FLE#IER) - Full Function Simulation in MFGPRO & Validate Process

CRP2 5: i CRP2 completion
T il % i Update Business process Flow
CRP2 [ 1% ju] £ 4% 11 CRP2 Review and Issue resalving

Coding Rule Documentation
MFGPRO *f: 4§47 (7% a# 1] /") MFGPRO 2nd Round Training (Include End User)

HE #1530 A 15 N XA Prepare training documents and data
et ¥4 7% 47 i Basic Data & Distribution
it Logistic
i3/ Planning/Manufacturing
1% Finance
FIPTRUIR T iE80E X User security Discussion & definition
CRP3
5 CRP3 il % 1414 4 Develop CRP3 Plan & Test Script
CRP3 # &1 H 11 1k ¥ % Kl & A CRP3 environment setup and Master data Load

A

P I A1 AR S B R B T B e e A

1T CRP3(IIiR A5 #ahiie
Permissions testing

il % A &ELALIR) - Full Function Simulation in MFGPRO & Validate Process Flow &

CRP3 51k CRP3 completion
CRP3 [=] 1 K ] K4 % 1% CRP3 Review and [ssue resolving
SOP Documentation

o B EZ[5190 Phase 3 Review

H BT Phase 3 review completion

Phase 4 - Z%441F Validation

F20H 38 H
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TARES U

KRB TR TR

UAT
5 UAT ikl S ¥4 UAT plan & Script
UAT %M 55 i% ¥ Setup environment
A EUE R Hi& S A Static Update & Loading
AR IE H1& S A\ Dynamic Data Update & Loading
17 UAT #2751\ Perform UAT & Sign off
UAT 525 UAT completion ’
UAT [ A% i) £ 8220 UAT Review and Issue resolving
Cut over plan F£Eb) itk
E#1¥ (4 Readiness assessment
I £5 17l 52 s Readiness Assessment Completion

S V0T E2101 Wi Phase 4 Review

PP ke Phase 4 review completion

Phase 5 - |-# Go Live

L#6 i % Go Live Preparation
i H % 5 Notify Customers
A ILRLRE Notify Suppliers
S AN T 424 T ) Notify all related departments

Cut Over ##41)i
"L B Production environment setup

i Hdi 2 A /4 A static data loading(cimload/manual input)

¥ 5 A48 A Historical Data, Dynamic data collection & loading/manual input

R4tV 541E Cut over result verification
# U4k E N Cut Over completion

i I#§ Go Live Announcement

5 A Go-live
5 ILFT Ezol Bl Phase 5 Review
A EPHE Gk Phase 5 review completion
Phase 6 - £ % 1} Go Live Suport
-#8 J5 22 F¥ Post go live support
Phase 7 - iiiil" Audit
#& 01T H] B Backup all related documents
B 650 % IT A 4541 BL Hand over to IT and Support Team
/50T E2ol v Phase 6 Review

FABE Bk Phase 6 review completion

(4) AR JEteaR &I H ik
A ER BT i )

MFGPRO EE 4 H 9/ il ¥] MFGPRO EE Project Implementation Plan

Phase 1 - 5i |1 ‘7.5 Project initiation

H21HMI38H
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TARES A

HR e B A Tk
812 % 1 B¢, 5 75 H #6514 Business requirement defination and define project scope
3700 H 78 4 i £ Organize DGC
3051 H 7+l Organize project team
I H k3 Bl 2= 0UHE % Project Kick-off Meeting Preparatiom
JUH i & 22 1 Project Kick-off Meeting
1 k5 8h 22 152 R Project kick-off completion
il 1l H 9t i 2| Develop Project Implementation Plan
P FIE R Phase I review

AWk Phase I Review Completion

Phase 2 - 5i |14 # A& ¥ Preparation and Definition
FHEMEH ¥ MFGPRO Environment Installation/Setup (TBD)
MFGPRO #iit #: 534 i 4 MRPO Standard Installation
.NETUI ¥-5i %% NETUI Installation
WREHAN I Setup DB
*E7 ¥t ¢ Production DB
0% ¥0ifs /& Barcode DB
B ¥ 1% Simulation DB
il €t 1% Training DB
W34 ¥l 1% Test DB
NETUI M#-Hgfic ¥ .NETUI Environment Setup
B 1 % 6Kk ¥ Setup DB Backup Script
"k Bl 1 5E 5 19 §0HE P Prod DB to Backup DB
# i IE % % #1104 Backup Prod DB to Tes DB
# {57 1 2UFE 4 35 11| 2 Backup Prod DB to Training DB
ARGEIHE 4% T 70 MFGPRO Environment Installation/Setup Completion
MFGPRO # 1i47% ll MFGPRO Overview Training
THE 7 55 S # BB UV e Prepare training documents and data
.NETUI
KL% Basic Data
Hith & ¥l KRS - Sales & Allocation & Shipping
84 B lic % - Purchasing & Receiving
il-&l - Planning
1% ¥ F - Manufacturing
4 % ML gl B R 4K - Accouting Setup & AR
WE % 2+ B [ 5 957 - AP & FA
§4 % A R B K - Cosing & GL
%% £ #-Barcode System
Ak % WHF As-Ts Study( {075 4HH &%)
I % VS - K& A5 & T As-Is Study - Basic Information

A% e - #9915 As-Is Study - Basic Information/Sales

H22HM38H
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TAEESS R

AR B it & FHGES (A

A BB - KAk

2 [ #f/ TF As-Is Study - Basic InformationfEhginéer

Ak % R - iRl A0 As-Is Study - Plannihgf Purchasing
Al %5 B - RS/ P fs BT As-Ts Study - Manufacturing/LogisticBInventory Management

Al % 181~ %% #2% As-Is-Study - Barcode System
Al 55 R - 04 % RE/ IS/ i B= W A 0K As-Is Study - AR/AP/FA/Costing/GL
% Ik KA Uk J % Customization solution
% Pk R 2 1L Collect customization requirement
kR eT R it Customization review and discuss
w1k # ] Solution design
B bk SRR DI R
A0 aE R U7 % Bt ik Barcode Requirement discuss
Al % DB IR 5% A I As-Is Study Report and Review
TP
Ak % i 52 As-Is Study completion
CRP1
il CRP1 il 2z i 4 Develop CRP1 Plan & Test Script

CRP1 Fét KL i ¥ M £4i 5 A CRP1 environment setup and Master data Load
i CRP1-MFGPRO briifl i Fi( 48 & R4 1 1R RUGIIE i % 51 FE) - Excises in MFGPRO & Validate Process Flow

CRP1 521 CRP1 completion
CRP1 [711i 2 o] 4% 1): CRP1 Review and Issue resolving
TERAE iT(k iR & D
TiH A RE A
AW TRk Phase IT Review Completion
Phase 3 - Ui[1)I % {{i{l Development & Simulation
MFGPRO % i k1] 4% Ul MFGPRO 1st Round Key User Training
il g 5 U ALHS U E 4t Prepare training documents and data

Kl %48 Basic Data

i1k # %] J iz - Sales & Allocation & Shipping

By Redie i - Purchasing & Receiving
it - Planning
filif% % BE - Manufacturing
114 % M6 ARk - Accouting Setup & AR
Wf %5 1574+ A% 8] BT - AP & FA
4 % 1A AL R S0 - Cosing & GL
%0 £ 4i-Barcode System
.NETUIL
Mt B4 U Stk 7 A2 if &% Master data collection Review
R EOE R A
kiR 2 i % Customization solution

w14k 5 % 1 % development

H23HM3BH



LRSS

AR BIE i X TF b o]
FRE LR R R RS
# A9 3R 77 % [ g1 i Barcode Requirement discuss
#Ai47K /i i Barcode Solution Setup
Ak i - i &I To-be Design
Ak %G B - i1%] To-be Process - Planning
Ak F Ui FE L - #i15 To-be Process - Sales
Al B i - AU To-be Process - Purchasing
Ak il - 'k To-be Process - manufacturing
e TR - ££1% To-be Process - Inventory
LT R0 54 To-be Process- Barcode

LIiE, 3k

e S i B it - 1 55 il To-be Process - AR/AP

b Fr it B e TE - W 5[5 1/ B A To-be Process - FA/Costing
Al F 2 it - 0 % 0/ H £/ S 55T To-be Process - GL/Month End Close/year End Close

CRP2
5t CRP2 it &lli i 4 Develop CRPZ Plan & Test Script
CRP2 A4 M 42 vt ¥ J Hidid 3 A CRP2 environment setup and Master data Load
A BRI

$h4T CRP2(MILA # &5 4 U AR Ul b X% 7 FE& % 1 L F1+illi&) - Full Function Simulation in MFGPRO & Validate Process
Flow & inclouding related systems testing

CRP2 5: /% CRP2 completion
Uil %42 Update Business process Flow
CRP2 7] i i ] &4 1: CRP2 Review and Issue resolving
Coding Rule Documentation
MFGPRO ) §t 17 UI( % Jit#H1 /') MFGPRO 2nd Round Training (Include End User)

i

USRS At 504 Prepare training documents and data
Kol Eedfs A 41 i Basic Data & Distribution
13 Logistic
il-&l/li% Planning/Manufacturing
4% Finance
ALFRUB 8 X User security Discussion & definition
CRP3
5z CRP3 it % &JfiAf4 4 Develop CRP3 Plan & Test Script
CRP3 £ M4 1 ¥ % $H6 & A CRP3 environment setup and Master data Load
EARE R
VA IO 5 ARG M M RO A BT 8 B O S A

7 CRP3(illl i £ 45 42 i 0 i@ Ll % 70 & BLPR LK) - Full Function Simulation in MFGPRO & Validate Process Flow &
Permissions testing

CRP3 71 CRP3 completion
CRP3 [1] B A ] Kl o2 CRP3 Review and Issue resolving
SOP Documentation

o =M E2 10105 Phase 3 Review

H24HM38H



ARSI 4

RESL R BT i %)
BB B G R Phase 3 review completion
Phase 4 - #A4t4uiF Validation

UAT
s UAT itk % £ 4< UAT plan & Script
UAT F#c3- 11k ¥ Setup environment
Hrads BUIE BT A Static Update & Loading
2 H35 & S A\ Dynamic Data Update & Loading

i UAT Jf %

il Perform UAT & Sign off
UAT 5c 1 UAT completion
UAT [ Bz i) 5 6% 12 UAT Review and Issue resolving
Cut over plan F#kb)it&)
F#E1¥ 15 Readiness assessment
L5 52 Readiness Assessment Completion
VI El#1 ¥ Phase 4 Review
BV BB 5 ik Phase 4 review completion
Phase 5 - | % Go Live
L£&1ii Ak #% Go Live Preparation
JEHIE T Notify Customers

1

SR Notify Suppliers
SRS ] T RIS T ) Notify all related departments
Cut Over #&1)
Ak 1. Production environment setup
s Yl 2 A4 static data loading(cimload/manual input)
A ¥t 5 A /50 A Historical Data, Dynamic data collection & loading/manual input
F &% 30 Cut over result verification
A E 1)1 52 Cut Over completion

# i I-#% Go Live Announcement

LY Go-live
ST BRI Phase 5 Review
P AP B Phase 5 review completion
Phase 6 - |-£% % {} Go Live Suport
L2655 4F Post go live support
Phase 7 - ili il Audit
& {3 D A7 1% S0 R Backup all related documents
FE2Z A il & IT 2 4FH1BA Hand over to IT and Support Team
HABELR kL Phase 6 Review

TEAWH Bk Phase 6 review completion

TrIN (8]
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TARES U

e nisties BT A &I FiR sinal:]
MFGPRO EE 7 H %:ifiil k| MFGPRO EE Project Implementation Plan
Phase 1 - 1i[1 7.5 Project initiation
T H % 7 &%, 52 3000 F T Business requirement defination and define project scope
W I H A 8% 1 2 Organize DGC
1% 2351 H /4 Organize project team
51 H s 2 22 Ut % Project Kick-off Meeting Preparatiom
I H i 2h 223 Project Kick-off Meeting

T H i #h 25 152 I Project kick-off completion

i3 2il H <k 1+ &) Develop Project Implementation Plan
H BBl p Phase T review

FIE T ik Phase I Review Completion

Phase 2 - i [14k # fu5¢ ¥ Preparation and Definition
YB3 ¥ MFGPRO Environment Installation/ Setup (TBD)
MFGPRO #iiift H:23 1 %244 MRPO Standard Installation
NETUI 3{5i %% .NETUI Installation
WA Setup DB
“E 7 $2H 1% Production DB
# 0% £t e Barcode DB
B ¥ % Simulation DB
1 Ul ¥4t PR Training DB
TR 14 Test DB
NETUI ¥F5i& ¥ .NETUI Environment Setup
Bl V#4613 A< FL Setup DB Backup Script
e M P 42 4 O R R Prod DB to Backup DB
# i IE AU 550 Backup Prod DB to Tes DB
# (1 EAUE 25U Backup Prod DB to Training DB
FE I 224 1% ¥ 5 s MFGPRO Environment Installation/Setup Completion
MFGPRO #4147 Il MFGPRO Overview Training

i

HE IR R U St Prepare training documents and data

NETUI

A5 61 ¥4 Basic Data

i1 % ¥} s - Sales & Allocation & Shipping
FeR Bl 1% - Purchasing & Receiving

i"%l - Planning

i35 77 ¥ - Manufacturing

h % M st 8 R sk - Accouting Setup & AR
W4 % 1S B[] 927 - AP & FA

4 % b A PR R K - Cosing & GL

#11 % #-Barcode System

% W As-Is Study( {45 4HH #24t)

26 HM38H



TIEEFEHH

JERUR S5 ST E it 4 = FF 441 fE]
e % UEET - A5 8T % As-Is Study - Basic Information
Al % T - 1915 As-Is Study - Basic Information/Sales
Al % I - K 4SBT 88/ T2 As-Ts Study - Basic Information/Engineer

Al % UK - ik &l/42 As-Is Study - Planning / Purchasing
Ak % IR - iAo SR IE As-Is Study - Manufacturing/Logistic&Inventory Management

i 5% - Fb% F45 As-Is-Study - Barcode System
e 55 T IT - 4 55 SIS WL {of/ 485 92 7% WA/ 518 As-Is Study - AR/AP/FA/Costing/GL
bR E % Customization solution
&1k R4 E Collect customization requirement
bR A i Customization review and discuss
&1 k75 % it Solution design
KB )b RAR T R
Hnd i R # it itil Barcode Requirement discuss
Al % I 7415 B[Pl As-Is Study Report and Review
WPk %
Ak % #9521 As-Is Study completion
CRP1
il CRPL i &1 &2 dili B 4= Develop CRP1 Plan & Test Script

CRP1 #&iHbE 1% ¥ Az B 5 A CRP1 environment setup and Master data Load
$ir CRP1-MFGPRO hil it F(#4 8 A 44 (&Y %5 1) - Excises in MFGPRO & Validate Process Flow

CRP1 521% CRP1 completion
CRP1 1]l % 1 ¢ CRP1 Review and Issue resolving
STl KRy E R
T Uy e
B Bk Phase IT Review Completion
Phase 3 - i [1J % ifil Development & Simulation
MFGPRO 5 4 XC&t /] /55 Ul MFGPRO 1st Round Key User Training
e & 15 U8 RS U Prepare training documents and data
YLl ¥4 Basic Data
8 7 %} &2 23z - Sales & Allocation & Shipping
FB Rl 1% - Purchasing & Receiving

il - Planning

& - Manufacturing
4 % K& g 7 RN - Accouting Setup & AR
Vg 5 i {2 [ 5 B - AP 8 FA
P % 1 A FE R LK - Cosing & GL
1 # 45 -Barcode System
.NETUI
Kb H % G HE & J2 iR Master data collection Review

MR RO R IR

H2THII8H



TAREF B

1T R )7 % Customization solution
ik iy & 7T % development
B E IR ATES 2 YTE
b3 R 7 #9107 A i it Barcode Requirement discuss
09 KUy % ik ¥ Barcode Solution Setup
k%R EE) - iR To-be Design
Al F i il - 18] To-be Process - Planning
b it FE et - #ifk To-be Process - Sales
b i FE T - A8 To-be Process - Purchasing

Al ikl - "k To-be Process - manufacturing

Ak % B it - {715 To-be Process - Inventory
Al i B i it- 9 721 To-be Process- Barcode

Al SR - 1 % MR To-be Process - ARJAP

e S f BT - 14 % [8]5k 98 7/ Wi A To-be Process - FA/Costing

Al SR EE ] - 0 % RN/ H FE£5NE/ FEIE 50K To-be Process - GL/Month End Close/year End Close
CRP2

5 CRP2 i1k Al 4 Develop CRP2 Plan & Test Script

CRP2 F &t MH it W A %4t 5 A CRP2 environment setup and Master data Load

EEE S i S

447 CRP2(HIA AR5 4
Flow & inclouding related systems testing

CRP2 5k CRP2 completion
2 ik % 48 Update Business process Flow
CRP2 [=] bt K il 2 &% £ CRP2 Review and Issue resclving

Coding Rule Documentation
MFGPRO ff 4£5: (7% ht#4 41/ ) MFGPRO 2nd Round Training (Include End User)

B s DI ALY U1 g Prepare training documents and data
Il #4847 1 Basic Data & Distribution
Vi Logistic
it-&1/4ilid Planning/Manufacturing
4 % Finance
HIP B I8 L User security Discussion & definition
CRP3
52 CRP3 i kIl B /i 4 4 Develop CRP3 Plan & Test Script
CRP3 AZE M b ik 1 & 7 A CRP3 environment setup and Master data Load
By Mo kB

4 e 8 AR 0 A O R A T B RO S A

i1 CRP3(MiA A4 & # U fiE8B 1k 7 AL K& BRI 1K) - Full Function Simulation in MFGPRO & Validate Process Flow &

Permissions testing
CRP3 ¢ CRP3 completion

CRP3 [=11] Az i) i &% th CRP3 Review and Issue resolving

H28HM38H

ThigB ikl % (i F&E F LR F L) - Full Function Simulation in MFGPRO & Validate Process
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TAEE S I F5

LR B BIE it

SOP Documentation
W B Etlelen Phase 3 Review

B E b E Phase 3 review completion

Phase 4 - #4441k Validation

UAT
1il5E UAT iF &I A ¥4 UAT plan & Script
UAT #%iH i ¥ Setup environment
i s B &5 A Static Update & Loading
sl A EHER 3& 5 A Dynamic Data Update & Loading
1T UAT Ji % i ik Perform UAT & Sign off
UAT 5EH¢ UAT completion
UAT [2]0i 2% o] K5 /7 1. UAT Review and Issue resolving
Cut over plan b2k b it &)
L#&i¥ ! Readiness assessment
#2455 AL Readiness Assessment Completion
F VU B2l bR Phase 4 Review

LPYBHEE 1B Phase 4 review completion

Phase 5 - I-# Go Live

|2 i #E % Go Live Preparation

iM% F Notify Customers

LR Notify Suppliers

JEVEZ WP AT AR 00 ] Notify all related departments
Cut Over #H 4l

k3B Production environment setup

it & U F A/ N static data loading(cimload/manual input)

s U A/ A\ Historical Data, Dynamic data collection & loading/manual input

41l Cut over result verification

E ik
FHi 4% 72 1% Cut Over completion

i i 4% Go Live Announcement

L7 Go-live

5 TLBT Ez[210 Phase 5 Review

A I ik Phase 5 review completion
Phase 6 - |-#}; % }} Go Live Suport

1.4 )5 32 ¥ Post go live support

Phase 7 - il Audit

#0747 HE S B Backup all related documents

e e mif % IT & 2 ¥4\ Hand over to IT and Support Team

5 ANH B2l BT Phase 6 Review

BABE G Phase 6 review completion

$29HM38H
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