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General information regarding elements of the certification process is described below. A degree
of flexibility and options in the certification process are available so please feel free to contact us
to discuss how we can better serve your organization. £ %A E i R 5 & (3l Fl 5 Bk o, |
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SAI Global Full Service Team SAIl Global £33 2R % HRA

Upon selection of SAI Global as your Registrar and submission of the signed Application for
Certification, SAI Global will assign your dedicated service team. 1% %£#% SAI Global 1F A%
INUEVE M 7 s M B 5, SAI Global 2345 1845 i i ik 45 1 PA

Your service team will be selected to suit your specific industry and will consist of Account
Management personnel (such as Business Development Manager, Sales Support Team,
Scheduler, and Client Services Team), a Lead Auditor and other team members as needed to
support your certification. The roles of each member of your service team are as follows: your
Business Development Manager and Sales Support Team will manage the business relationship,
including contract negotiation and changes to your certification requirements; your Scheduler and
the Client Service Team will manage the back office processes including scheduling and customer
service related to certificates and invoicing; your Lead Auditor will manage the delivery
relationship. As your primary contact with SAl Global, the Lead Auditor assigned provides you with
ongoing industry developments and interpretations and ensures coordination of all audit-related
activities for your company. If additional audit team members are required, they are selected from
our experienced auditor base. Your audits will be consistent in approach, technically sound and
relevant to your business needs. & Ik 55 BB 2 MR B FTESURI N ik, GEx e
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Certification Audit A F 8 %

The goal of the certification audit is to assess the effective implementation of your management
system to the requirements of the standard and your management system documentation. The
audit is conducted in two Stages.

The Stage 1 audit is conducted on site and consists of a documentation review, readiness
evaluation, and establishes the audit scope and audit plan. The Stage 2 audit is conducted on
site and consists of a review to ensure that the management system has been fully implemented
and is in conformance to the requirements of the standard or normative document.iAilF 5 #% ) B
P A 12 SRR AR T 65 ) 7 PLAAR 28 S AP R BB oK 25 PRA T A8 B R S AT R . A G P B B
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All audit activities are mutually planned with your assigned Auditor prior to the audit. An audit plan
is provided detailing the scope and objectives of both the Stage 1 and Stage 2 audit, the audit
team members, the processes to be audited and the timelines. While onsite your audit team will
work to verify that the management system meets the requirements of the standard and your
system documentation by assessing objective evidence. At the conclusion of the onsite audit, you
will be immediately informed of the results. A formal audit report will be issued after the audit.
The report includes information relative to positive aspects of the system, opportunities for
improvement and system non-conformances. FTf [ e A% 15 5l 2 76 85 1% Al Fh 25 15 45 5 1 i % 1 ik
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Certificate Issuance iE K

Upon successful completion of the certification process (including resolution of non-conformances
if applicable), your Team Leader compiles a Certification Package for review by our Certification
Team. Upon completion of the review, the Certification Team prepares and forwards your
Certificate of Registration. Your certificate will include details such as: legal company name, site
address, standard, scope of certification, the initial certification date and the expiry date. 3£+ %3
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The official certificate is forwarded, along with a link to our marketing website. The Marketing tools
will provide you with useful ideas on how to capitalize on your ISO certification, provide you with
the official 'SAI Global registered mark' artwork and the guidelines of use. Your successful
certification will also be published in our online Directory of Registered Companies, at
www.saiglobal.com. EUEF AT DVEEEBIRA R RS, XA T E 0] DU B anfar ) H & 1A
ik, AT AE R R EIESK SAL Global i bR S AT Il 4 F B IR RS o [RIIN AE it ] A
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IATF Automotive Schemes Supplemental Requirements
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Conditions of Registration 3%/t
Please be aware that: i %1%

Your organization shall notify SAI Global, without delay, of matter that may affect the capability of
the management system to continue to fulfil the requirements of the ISO/TS or IATF 16949

certification. W15 & A4z LR 520 B HA R 2 BRFEEST S ISO/TS 8L IATF 16949 TAIEE K (4]
B o, & o o K X % o s 32 BP 3@ % # SAl Global

These include: iX 26 4% it (55

e changes relating to legal or commercial status (e.g. joint venture, subcontracting
with other organizations), S22 & FlVAR B 55 RS (G 3% e EdHLD

e to organizational and management changes to key personnel (e.g. key managerial,
decision-making, or technical staff), 521220 2 sk & H BN R AR L (kg
MR, RN REEARNGD

e changes in ownership status (e.g. mergers and acquisitions), L K2e 4k (&I
LA

e changes to contact address or location, M5k fif 45 5

e changes to scope of operations under the certified management system, 7% % #{&
B0 N s G AR

e |ATF subscribing OEM customer special status (see section 8.0 of the Rules 5"
Edition), IATF 5] OEM % R IRIRES (2 WLEE TN 26 8 %)

e Major changes to the management system and processes, such as:
significant reduction or increase in the number of employees or in the
manufacturing shifts, including the addition of or changes to dedicated
weekend shifts & P& R B FE A EORAR T, Ho 53 TN sl HEOC A S
Mgk, AHEESM AR PR AR AL

e addition of production lines or new manufacturing processes ¥ Jin i 4 =
2 BET G iR

e the move of a production line within the site or to another site 4=/~ £ it
2 7 AN, SR R AR T

e the move of the plant (must be communicated prior to the move) T.] T

b ZRAEGT Z B 5 IIEN LR V438 )

 the addition of or changes to support functions 3¢ $3HR g (1) 14 i sl 48 4k,

e your intent to transfer to a new IATF-recognized certification body 4 #5 ¥ %5 A

HEEE B 573 7 —ANATE A AT AR LAY

Failure by your organization to inform SAI Global of a change is considered a breach of the legally
enforceable agreement and may result in the withdrawal of your ISO/TS or IATF 16949 certificate
by SAl Global. W& # AW Lk Lid%1 SAl Global, TATKIANEEY 75 SAl Z[E &
EOR, X2 FEUER 1ISO/TS 8 IATF 16949 iE 11 45 .

e  Your organization cannot refuse an IATF witness audit of SAl Global on your site.
EAREIE A |IATF fEIEBL%4H 5T SAl Global F ILiIE

e Your organization cannot refuse the presence of an SAl Global witness auditor. &
AetE 4 SAI Global ) P 15 Wi B 4% 53 ) WLAIE

e Your organization cannot refuse the presence of an IATF representative or their
delegates. EANREFE AL IATF AR R S FRIR A A NS IIELI%
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Your organization cannot refuse the request of SAI Global to provide the final
audit report to the IATF. A fEiE 44 SAl Global [ IATF #4247 5 R

Consultants to your organization cannot be physically present at your site during
the audit or participate in the audit in any way. R T, 75 5 1% I 4 0 ) i
i) AN REAE L)

The only use of the IATF logo in relation to this certification scheme is as
displayed on the certificate issued by the Certification Body. Any other use if the
IATF logo, separately or not, is prohibited. Note: Your organization can make
copies of the ISO/TS or IATF 16949 certificate bearing the IATF logo for
marketing and advertising purposes. IATF fiFrE R BEAEGEN U AJIE _EH B,
HEAEM IATF frERE AR A V. v AT LMEA ISO/TS B IATF 16949
e CELE IATF 33D HETE0 &M%,

Your organization must notify SAl Global of any prior ISO/TS or IATF 16949
certification in the application process. 7t H15Id#E ISO/TS & IATF 16949 iAEH]
2@ 0 SAI Global YIF T 75 ZE 115

NOTE: When transferring to a new CB, failure of your organization to disclose
information to the new CB about previous ISO/TS or IATF 16949 certification is
considered a breach of the legally enforceable agreement and shall result in the
withdrawal of your ISO/TS or IATF 16949 certificate or failure to make a positive

certification decision. V£: L& — N VGENIRIET, TRIREH [BHTA
WENLA 3K 52 LART Y 1ISO/TS 85 IATF 16949 YUIEE B, i\ iETs 78 Eaomk
MRS EESR, B SHBUER ISO/TS 5 IATF 16949 A iF 224,
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IATF Requirements for Certification Bodies

RKFNEYLA R IATF Z3K

SAl Global is contracted and recognized by the International Automotive Task Force (IATF) and
its relevant Oversight office (IAOB) to perform activities in support of the IATF certification scheme.
Subcontracting any part of the certification activities on behalf of the certification body is not
permitted. £ [EFRIAETAEA (ATF) RHAKIE /A% (IAOB) ZHEHINF, SAl Global #
FRMIEES, A IATF YET7 R4S 7L, ARV LENIE R4 S0, HaIMEFESIE
LRI

The ongoing recognition of SAl Global is verified through the relevant IATF Oversight office (IAOB)
activities.

Those activities are: iHid % IATF WA= (JAOB) 33N, Xt SAl Global 3815 I 4F4A AT ¥
HEATIGALE .
HEVE S

e Witness audits 'LilF & #%

o0 Witness audits are conducted at a site and /or a remote supporting location
witnessing an audit team from SAIl Global during an IATF 16949 audit. One
witness audit may include multiple physical locations of a client. 7t IATF 16949
HRZIIA], (RS — b SN/ RE SRS BT, TR WAEH 4%, XF SAI Global # 4% /)
HITAET LML FEULIE S Al e EdE 3 — 2 P 2 M)A E .

e OEM directed witness audits OEM #& 72 ) WLilF 5 #%

o Witness audits requested by the OEM conducted at a site assigned by the OEM
at their discretion (usually due to poor performance); The OEM representative
can also be involved in this audit.

In both cases, the IATF witness auditor and the customer (OEM) representative
shall not interfere with the audit. £ OEM [ 4735 5 1L 5 T OEM ZEK [ WLAIF e
¥ CGEERGRAERIE) ; OEM REBWAI S H5iZH . EHMHELT,
IATF WAE# A 511 7 (OEM) AREEIIAGIZH G T

e Office assessments /r 2 % WAl

0 Conducted annually at SAl Global contracted office. The results from the office
assessments may lead to additional assessments at the contracted office or
other regional offices. #:4, 7 SAl Global 2] 75y 3 Sehti il . RIEIHIAE
PRSI, WIERE L) T5 0 B Bl B I X I A 25 A St A8 VT A

e Non- conformance management N7 &ME 5 7

o A non-conformity can be issued at either an office assessment, witness audit or
as a special nonconformity due to performance related issue, complaint
received from the IATF members or any violation of the Rules for achieving and
maintaining IATF recognition. #4f /5 A 1AL A WAE s A%, $EHAFF &1, B
SRS IATF B RS R 808 S SR 4ERR IATF DA ] R 51 I RF i AR
ik

0 SAl Global has 90 days from the issue date of the non-conformance to
implement a corrective action and verification of effective implementation for
both major and minor non-conformity. If SAIl global fails to submit the corrective
action, the relevant IATF Oversight body (IAOB) shall initiate the de-recognition
process. A AT EPEIEAIZ Hift 90 KM, SAl Global J X} 3= ZFIK EATF A1
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In addition to the above-mentioned activities, SAIG’s quality management system performance is
measured through a number of process KPIs (key process indicators) designed for maintaining
the integrity of the IATF database management such as: & 7 _FikiGzhsh, wliEE prd i iR e
IATF %548 PR L e B VeI VF 2 KPIs CREEGUSERRR) F2F7, X SAIG it & BAR RETEOHAT I
oy, bedn

e Timeliness for Entry of Certificates (7 day metric) iE i A\ M1 (7 KD

e Timeliness for Entry of Audits (20 days metric) & &4 A M4 (20 KD

e Timeliness for Issuance of Certificates (120 day metric) il 5 & A 14 (120 KD
e Timeliness for Upload of Certificates (20 day metric) iF+_F 4% A& (20 KD

Finally, SAIG’s performance is also measured for effectiveness and efficiency of the auditing
process. The IATF Oversight body (IAOB) collects information on the following parameters: &% J »
XF SAIG 18 TF it B R AR AT VR . IATF I B (JAOB) Kl e FHIS 45 B -

e Number of audits with 0 non-conformances issued to the client [ % /" & Hi ] 0 6 A5 &
A%

e Number of major/minor nonconformities raised per audit 4 /¢ 8 12 & i) 35 B/ EAR T
AR

e Ratio of major nonconformities / number of nonconformities 3= % AN & LIS G 80U

e Ratio of major nonconformities (when witnessed) / number of nonconformities & ZA#F
B (RAEE ) IAFFEHE

Although the auditing process indicators don’t have a firm target and are calculated as a
benchmark, year after year, the under-performing certification bodies are subject to rigorous
systemic corrective actions addressing any signs of IATF auditor’s soft-grading with the ultimate
goal to improve the overall quality performance of the OEM supplier's base. B2k #%id FE48hr A&
WAL B H AR AEEAT AR, (EBEE B RS, SRlOA R DA UE LG e T I B8 7 4 1 &R ek
ORI, AT IATFE 82 N AR iiy], DAseBlm & H bR, titdgt OEM #4844
i ERE .
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