3 SAI GLOBAL

Apr.3, 2023
Dear Mr. Chen
MRk, i

We wish to confirm our intention to undertake a Surveillance Audit to Hebei Goldrare Automobile Parts Co., Ltd.
of the IATF16949:2016 Management System from Apr.10-13, 2023. The purpose of the audit is to verify
compliance to your Management System and associated procedures with the Standard.
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.Our Audit Team will comprise Zhi-jun LIU as the Lead Auditor.
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PMIEYE [ Certification scope:

The design and manufacture of seat. The manufacture of injection molding parts, stamping parts, skeleton
parts, rearview mirror parts , foaming parts and plastic painting parts Product Design, Process design, Sales,
Test, Contract review, Supplier management activities are carried out at support site: Beijing Goldrare
Automotive Parts Co., Ltd. at Liu Cun Town Industrial Park, Changping District, Beijing 102204 China. B&Fi 115
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Please note that all SAI Global auditors (including subcontractors) must abide by
confidentiality agreements. & 1% /N T & 53 (CLFE HEHR B 4% 51 ) #0510 57 (R 25 Bl

The Audit will commence with the mandatory one-hour pre-opening meeting planning review (see
IATF rules 5™ edition 5.7.2a), followed by an Entry Meeting. =% M & k£ HT 1 AN/ N RIIFE (I IATF
MEE 5 Wi 5.7.2a) 146, # FARZETT AW,

The audit will conclude with an auditor’s conference followed by an Exit Meeting and the Lead Auditor
will confirm exact times during the audit. & #45 WK A A% R, #HEAFFRRESW, HEZAKKE
HAZ Y R A B DD 1]

We would appreciate it if you could arrange for relevant management personnel to be available to
attend both Entry and Exit Meetings. An audit plan detailing areas to be assessed is attached. i &
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It is our intention to conduct the audit with minimum of disruption to your operations so to facilitate this
it would be appreciated if you could make appropriate personnel available to accompany our auditors.
The audit team will also require easy access to pertinent manuals and procedures and an office if
available. A4 B 1L A% F b R B sl X 5 07 B IR IS E G RN TG, BRI B 7 an SR e e HEIE 24 ) TAE N A
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Should you have any queries, please do not hesitate to contact me. i 5t 5 A M5k, FHFEI 5 R BE
%: 15370768856

Sincerely, A% p £ !

SAl Global Team Leader : ##%41K Rocky LIU
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AUDIT PLAN

Client: | Hebei Goldrare Automobile Parts Co., Ltd. App/Cert No:
ISR - PP ATF20370-3
A GHER B IR E A R A H
Site: | No. 150 Taishan Road,Huanghua Economic Development Z Type of Audit:
one, Huanghua, Hebei, 061100, China, Hebei Goldrare Auto )
mobile Parts Co. , Ltd. Surveillance
ZZ1L3E 150 5, FHULPEITRIX, BT, WL, 061100, Hi[H
Date Auditor Processes/Activities Shifts CSR Times
From - To
Mandatory items:
(client's QMS processes)
(Verification of IATF and SAl logos- verify the
IATF certificate validity if posted on client’s
web site)
(Verify the usage of authorized version of IATF
documents)
- (Verify contingency planning including back-up .
FAR RL power generator, refer to IAOB letter on 8.00-9.00am
February 28, 2022)
(Verify the compliance of approved waiver if
applicable)
- (Verify certification structure against the
requirements of Rules Annex 4, e.g.,
Remote support location RSL, extended
manufacturing site, cooperate scheme)
Opening meeting & k<Y 9.00-9.30am
MP2 Data analysis and evaluation %3 73475
Y X 9.30-10.30am
MP3 Quality cost management Jifi & A< & Hi
MP5 Management Review £ Hl 1 8
MP4 Internal audit P4 # 5 #% JbHTHE H AR R 10.30-12.000m
MP6 improvement itk HIRAH . 0P
Break &2 12.00-13.00pm
C1 Quotation A & I H #32
C2 Marketing & 45 & 5 .
5 N ., , . e 13.00-14.30
ELTFIIE 5 8 0 FEIAR A 1, A8 T R pm
S
2R LA SR BT PR 2
C3 R&D /=t R ITF R ]
A G 4 N 14.30-18.00pm
BLFERIE 5 S RFIR AR 1% D JEROR AR R 4=
HIRAT
Effectiveness review of prior audit minor
nonconformities 2201, 2202. 2203 18.00-18.45pm
End of Day 1 Audit % 1 K& %45 18.45pm
Total number of hours per day 8 hours
(not including the mandatory onsite pre-planning and break time)
*Total time per day planned for effectiveness review of prior audit minor
i ) _ 0.75 hour
nonconformities (when applicable) =
Total number of audit days per audit team member = 3.5 Days
Manufacturing Time Required (1/3 of total time minimum) = 0/ 9.5 hour
Date Auditor Processes/Activities Shifts CSR Times
From - To
BERS
o % RL }SEPAf human resource management A /1% J5E 8.00-9.30am
SP5 document management {5 B
SP6 record management it 345 # 9.30-12.00pm
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Break £ &

12.00-13.00pm

SP10 tooling management T.2% % 3

13.00-14.00pm

SP9 product identification and traceability 7= i
FRIR R AT IE I

SP11 warehouse management {3 fifi & 3

14.00-15.30pm

Break 1k &

15.30-19.30pm

C4 Production £ #ili&
(R VR, BT L)
Shift change over: 19:50-20:00

H¥E
AL

19:30-21:00pm

Shift change over: N/A

End of Day 2 Audit % 2 K& %45 21.00pm
Total number of hours per day 8
(not including the mandatory onsite pre-planning and break time)
*Total time per day planned for effectiveness review of prior audit minor
i . _ 0 hour
nonconformities (when applicable) =
Total number of audit days per audit team member = 3.5 Days
Manufacturing Time Required (1/3 of total time minimum) = 1.5/9.5 hour
Date Auditor Processes/Activities Shifts CSR Times
From - To
C4 Production £ #ili&
F3IR RL TE . R R BRIk, KA [SE2: 8.00-12.00pm
Shift change over: N/A
Break k. 12.00-13.00pm
C4 Production L= #i)i&
K. 49, FER RS H¥E 13.00-17.00pm

End of Day 3 Audit % 3 K& %4 17.00pm
Total number of hours per day 8
(not including the mandatory onsite pre-planning and break time)
*Total time per day planned for effectiveness review of prior audit minor
nonconformities (when applicable) = 0 hour
Total number of audit days per audit team member = 3.5 Days
Manufacturing Time Required (1/3 of total time minimum) = 8/9.5 hour
Date Auditor Processes/Activities Shifts CSR Times
From - To
B4R RL SP12 7= AT 8:00-10:00am

Debrief /= it
Report preparation % il 1

10.00-11.30am

Exit meeting 5 41

11.30-12.00pm

End of Day 4 Audit % 4 K& %45 12.00pm

Total number of hours per day 4 hours
(not including the mandatory onsite pre-planning and break time)
*Total time per day planned for effectiveness review of prior audit minor

iy . _ 0 hour
nonconformities (when applicable) =

Total number of audit days per audit team member = 3.5 Days

Manufacturing Time Required (1/3 of total time minimum) = 0/9.5 hour
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Note:
- For additional guidance on Audit Plan content refer to the Auditor Guide for Automotive Scheme within the audit
pack
- Table 1, 2, 3, 4 are integrated part of the audit plan
- Table 1: Verification of pre-planning information
- Table 2: Verification of audit time
- Table 3: Verification of auditing manufacturing on all shifts
- Table 4: Verification of auditing CSR
Audit Plan Revision: Document here any change to the published audit plan:
Apr.4, 2023 Initial

For SAIG Use Only: Applicable to Stage2, Surveillance and Recertification Audits

Table 1: Table for Documenting the Output of the Audit Planning Process (“Annex 3” — Rules 5th
edition)

Information to be Completed by the Auditor Only

Date that the client submitted the pre- Date(s): Apr.2, 2023

planning information

Did the client supply you with ALL of the X Yes, the client supplied complete data prior to issuance of the
required pre-planning information prior to audit plan. Must be data since the last audit (6, 9 or 12 months of
issuing the audit plan (see Rules section data)

5.71)?

[1 No, the client did not supply complete information. The audit
Annex 3 table must be filled out by auditor plan may still be issued, but subject to change upon further review of
regardless whether the information was received | any missing data.

ahead of time or during the pre-planning meeting

Additional time must be added to evaluate any missing information.
This is in addition to the mandatory one-hour onsite pre-planning.
This is prior to the opening meeting. SEE ADDITIONAL TIME
ADDED TO THE ONSITE PRE-PLANNING TIME IN THE AUDIT

PLAN TABLE.
Date audit plan was issued Date:
Apr.4, 2023
Pre-Planning Information required: This is a mandatory audit document:
The client’s quality management system Analysis details:
documentation: - The quality map showed processes, this site is supported by HQ.
documented statements of a quality policy and - Quality policy and quality objectives were noted in quality
quality objectives, a quality manual, manual.
documented processes, process map showing - Support site has been audited by SAI
linkages and interactions of the processes.
If remote support location is audited by another
IATF recognized CB, the organization shall
provide to SAI Global prior to the audit a copy of
the audit plan, audit report, all findings, all
corrective actions, and all verification actions by
the other certification body. This information shall
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