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	Lead Auditor 
(Issued AUDIT PLAN) on _2024.3.19_
☒
	Lead Auditor 
Final Revision at the AUDIT REPORTING STAGE on __2024.4.7__
☒
	TR or VP Revised at the final review or issue certificate if needed
☐



	Company name (Main Site)

	Hebei Goldrare Automobile Parts Co., Ltd. 
河北光华荣昌汽车部件有限公司

	Address
	No. 150 Taishan Road,Huanghua Economic Development Zone, Huanghua, Hebei, 061100, China, Hebei Goldrare Automobile Parts Co. , Ltd.
泰山道150 号，黄骅经济开发区, 黄骅市, 河北, 061100, 中国

	

	Activity type (Initial, Re-cert; Surveillance #, etc.)
	Re-cert

	Total man/days – duration
	5 MDs 

	Remote Audit (Yes/No)
	No 

	

	SCOPE (For extended Mfg sites - the certificate scope shall include manufacturing activities at both sites)
	The design and manufacture of seat. The manufacture of injection molding parts, stamping parts, skeleton parts, rearview mirror parts , foaming parts and plastic painting parts. 
Product Design, Process design, Sales, Test, Contract review, Supplier management activities are supported by Beijing Goldrare Automobile Parts Co., Ltd. at Room 101, Floor 1-3,Building 9, No.
600, Beiliu Village, Changping District, Beijing, 102204, China
座椅的设计和生产。注塑件、冲压件、骨架、后视镜、发泡件、塑料喷漆件的生产。
产品设计，过程设计，销售，实验，合同评审，供应商管理活动由位于北京市昌平区北流村 600 号院 9 号楼 1 至 3 层 101的北京光华荣昌汽车部件有限公司提供支持。

	Applicable exclusion
	NA

	Is the scope confirmed? Y or N
(if No highlight the changes)
	Y

	Describe any necessary changes to the existing Certificate:
	NA

	


	AUDIT OBJECTIVES

	Stage 1 Audit – Audit management system documentation; evaluation client's location and site-specific conditions and the preparedness for the stage 2 audit; reviewing the client's status and understanding regarding requirements of the standard; collecting necessary information regarding the scope of the management system; reviewing the allocation of resources for stage 2 audit and agree with the client on the details of the stage 2 audit; planning the stage 2 audit; evaluation if the internal audits and management review are being planned and performed.
Initial Audits/Stage2 – Evaluation of the conformance and implementation of the management system with applicable standard(s) as well evaluation of the ability of the management system to ensure the client organization meets applicable statutory, regulatory and contractual requirements in order to determine if the facility can be recommended for Certification.
Surveillance – Evaluation of the conformance and effectiveness of the management system with applicable standard(s) for the purpose of continuing of the certification as well evaluation of the effectiveness of the management system to ensure the client organization is continually meeting its specified objectives.
Special Audit – Evaluation of effectiveness of correction and corrective action implemented in order to close non- conformity issued during previous audit and/or to investigate complaints received and/or in response to changes and/or as follow up on suspended clients.
Re-Certification Audit: This Re-Certification audit includes the review of the systems continuing performance over the previous 3-year period of certification; Including 3 years of customer performance and internal metrics.
Transfer Audit: This Transfer Audit includes the review of the system’s continuing performance over the previous 3-year cycle (with the former CB); including customer performance and internal metrics for that cycle.




	AUDIT TEAM

	
	Name
	Man/days performed
	Dates of audit

	Lead Auditor name
	Jie Wang 王杰
	2.5 MDs
	2024/4/7-9

	Auditor
	Jon Zhang 张占
	2.5 MDs
	2024/4/7-9

	Auditor
	N/A
	
	

	Translator/Technical Expert
	N/A
	
	

	(If no Translator needed at multi-lingual site, please justify)
	N/A
	
	


	
AUDIT PLAN

	DATE: 2024-4-7
	DATE: 2024-4-7

	TIME
	Auditor: Jie Wang 王杰
	Name of CSR
	RSL
*
	Main site (MS)
Ext Site (ES)
	TIME
	Auditor: Jon Zhang 张占
	Name of CSR
	RSL
*
	Main Site (MS)
Ext Site (ES)

	8:00-9:00
	Pre audit planning review (1 hour min.) – verify changes to customer performance and internal KPI’s since original client submission and review online customers score cards (if applicable) 审核开始前会议，不少于一小时：验证当前的客户绩效数据和内部业绩数据的变化，包括对当前的线上计分卡或客户报告的评审)
	
	
	MS
	8:00-9:00
	Pre audit planning review (1 hour min.) – verify changes to customer performance and internal KPI’s since original client submission and review online customers score cards (if applicable) 审核开始前会议，不少于一小时：验证当前的客户绩效数据和内部业绩数据的变化，包括对当前的线上计分卡或客户报告的评审)
	
	
	MS

	9:00-9:30
	Opening Meeting/首次会议
Site tour/现场巡查
	
	
	MS
	9:00-9:30
	Opening Meeting/首次会议
Site tour/现场巡查
	
	
	MS

	9:30-10:00
	Mandatory items:
(Client’s QMS processes) 验证组织QMS过程
 (Verification of IATF and SAI logos- verify the IATF certificate validity if posted on client’s web site)  验证IATF和SAI标识的使用&验证IATF证书是否公布在组织网站
(Verify the usage of authorized version of IATF documents) 验证授权版本IATF文件的使用
(Verify contingency planning including back-up power generator, refer to IAOB letter on February 28, 2022) 核实应急计划，包括备用发电机，参考2022年2月28日IAOB信函
(Verify the compliance of approved waiver if applicable) 验证批准豁免的合规性（如适用）
(Verify certification structure against the requirements of Rules Annex 4, e.g., Remote support location RSL, extended manufacturing site, cooperate scheme) 根据规则附件4的要求验证认证结构，例如远程支持位置RSL、扩展制造现场、集团方案与外部支持场所的接口（如适用）
	
	
	MS
	9:30-10:00
	Mandatory items:
(Client’s QMS processes) 验证组织QMS过程
 (Verification of IATF and SAI logos- verify the IATF certificate validity if posted on client’s web site)  验证IATF和SAI标识的使用&验证IATF证书是否公布在组织网站
(Verify the usage of authorized version of IATF documents) 验证授权版本IATF文件的使用
(Verify contingency planning including back-up power generator, refer to IAOB letter on February 28, 2022) 核实应急计划，包括备用发电机，参考2022年2月28日IAOB信函
(Verify the compliance of approved waiver if applicable) 验证批准豁免的合规性（如适用）
(Verify certification structure against the requirements of Rules Annex 4, e.g., Remote support location RSL, extended manufacturing site, cooperate scheme) 根据规则附件4的要求验证认证结构，例如远程支持位置RSL、扩展制造现场、集团方案与外部支持场所的接口（如适用）
	
	
	MS

	10:00-12:00
	M1领导作用 
M2策划
M5管理评审
	
	
	MS
	11:00-12:00
	M3数据分析和评价 
M4内部审核 
M6改进
S14纠正预防措施
	
	
	MS

	
	
	
	
	
	12:00-12:15
	mNCR-2301验证
	
	
	MS

	12:00-13:00
	Break 休息
	
	
	MS
	12:00-13:00
	Break 休息
	
	
	MS

	13:00-15:00
	C3 产品、过程设计开发
包括与总部的支持职能接口的验证
	
	
	MS
	13:00-15:00
	S7采购控制
包括与总部的支持职能接口的验证
	
	
	MS

	15:00-17:00
	C1报价及项目确立
C2营销管理
包括与总部的支持职能接口的验证
	
	
	MS
	15:00-17:00
	S3试验室
包括与总部的支持职能接口的验证
S13不合格品控制
	
	
	MS

	17:00-18:00
	S4人力资源管理
	
	
	
	17:00-18:00
	S2监视和测量资源管理
	
	
	

	18:00-1830
	小结
	
	
	MS
	18:00-1830
	小结
	
	
	MS

	
	
	
	
	
	
	
	
	
	

	# Hrs. in manufacturing today:
	0
	
	# Hrs. in manufacturing today:
	0.0Hrs

	# Hrs. audited by this auditor today:
	8.0Hrs
	
	# Hrs. audited by this auditor today:
	8.0Hrs




	

	DATE: 2024-4-8
	DATE: 2024-4-8

	TIME
	Auditor: Jie Wang 王杰
	Name of CSR
	RSL
*
	Main site (MS)
Ext Site (ES)
	TIME
	Auditor: Jon Zhang 张占
	Name of CSR
	RSL
*
	Main Site (MS)
Ext Site (ES)

	8.00-10.00
	S1设备设施管理
S10工装管理
	
	
	MS
	8.00-10.00
	S9产品标识及追溯性管理
S11仓储管理
	
	
	

	
	
	
	
	
	10:00-10:15
	mNCR-2302验证
	
	
	MS

	10.00-12.00
	C4生产制造
[bookmark: _Hlk68766043]喷涂、注塑
	
	
	MS
	10.15-12.15
	S5文件管理
S6记录管理
	
	
	

	12:00-13:00
	Break 休息
	
	
	MS
	12:15-13:00
	Break 休息
	
	
	MS

	13.00-17.00
	C4生产制造
[bookmark: _Hlk68766029]底座组装
	
	
	
	13.00-17.00
	C4生产制造
后视镜组装
	
	
	

	17.00-17.30
	小结
	
	
	
	17.00-17.30
	小结
	
	
	

	
	
	
	
	
	
	
	
	
	

	# Hrs. in manufacturing today:
	6 Hrs
	
	# Hrs. in manufacturing today:
	4 Hrs
	

	# Hrs. audited by this auditor today:
	8.0Hrs
	
	# Hrs. audited by this auditor today:
	8.0Hrs
	

	

	DATE:  2024-4-9
	DATE:  2024-4-9

	TIME
	Auditor: Jie Wang 王杰
	Name of CSR
	RSL
*
	Main site (MS)
Ext Site (ES)
	TIME
	Auditor: Jon Zhang 张占
	Name of CSR
	RSL
*
	Main Site (MS)
Ext Site (ES)

	7:00-9:00
	C4生产制造
弯管、冲压、焊接、电泳
	
	
	
	7:00-9:00
	C4生产制造
发泡、缝纫
	
	
	

	9:00-11:00
	报告准备/末次会议
	
	
	
	9:00-11:00
	报告准备/末次会议
	
	
	

	
	
	
	
	
	
	
	
	
	

	# Hrs. in manufacturing today:
	2 Hrs
	
	# Hrs. in manufacturing today:
	2 Hrs
	

	# Hrs. audited by this auditor today:
	4.0Hrs
	
	# Hrs. audited by this auditor today:
	4.0Hrs
	

	

	· Plan must clearly show the name of each manufacturing process and the shift(s) it was audited on. Each process needs it’s own time slot (no blocking together)
· For Single Manufacturing Sites with Extended Site(s) each site must clearly show the name of the manufacturing process and the shift(s) it was audited on. Note: All shifts where manufacturing occurs must be audited (1.e. If stamping occurs at the main site and the extended site on all 3 shifts, the plan must show that all 3 shifts at both buildings were audited for the stamping process for initial, recertification and transfers, for surveillance all shifts all sites all manufacturing processes within the surveillance cycle).
· For Single Manufacturing Sites with Extended Site(s) you must identify the date and time when each site will be audited, and, if needed, identify the amount of time required to transfer between sites at different addresses
· The IATF Rules require 33% of audit time be spent in manufacturing (auditing of non-automotive manufacturing does not count toward the 33% requirement).  Processes allowed for manufacturing include: incoming product inspection and/or testing, in-process/in-line testing, process control activities, and maintenance, final inspection, packaging, shipping, shift change or shift review meetings.
· Auditing of remote support location interactions can be identified with an Asterik (*) showing which identified process the remote support location will be audited in the RSL field of the plan.   If an (*) is not used there must be clear information showing the RSL interaction and which process it will be audited in.
· Show the name(s) of which CSR was audited next to the process
· Verify contingency planning including back-up power generator, refer to IAOB letter February 17, 22022 and revised on February 28, 2022
· When auditing manufacturing, verify the effective implementation of the control plan, FMEA and associated documents during the audit of manufacturing (must bring actual documents out to the manufacturing area(s)

	AUDIT PLAN ADDITIONAL INFORMATION

	Total number of hours audited in manufacturing:
	14 hrs

	Previous Audit NC verification if applicable
(date and time – out of audit time):
	mNCR-2301-2024/4/7 12:00-12:15 (15 Minutes) mNCR-2302-2024/4/8 10:00-10:15 (15 Minutes)

	Additional time added if translation needed:
	N/A



	SUPPORT SITES/FUNCTIONS

	
Reference Certificate for support info required in CARA when completing report and make sure the audit plan clearly shows with an * which process(es) audited has interactions with RSL


	EXTENDED MANUFACTURING SITES

	Site name
	Address
	Shifts and Times

	Main Site
	See address on 1st page
	1 Shift 8:00-20:00；2 Shift 20:00-8:00

	Extended Site
	NA
	




	AUDIT PLANNING PROCESS OUTPUT
To be completed by the Auditor PRIOR TO THE OPENING MEETING OF DAY 1
(for a minimum of 1 hour - per IATF Rules, Annex 3)

	1. Date(s) the client submitted the pre-planning information
	Date(s): 2024-3-19

	2. Did the client supply all of the required pre-planning information, including interaction with support sites and outsourced processes (process maps), prior to issuing the audit plan (see Rules section 5.7.1)?
	☒ Yes, the client supplied complete data prior to issuance of the audit plan.

☐ No, the client did not supply all the required information before the audit plan was issued.  Time is required to be added prior to the opening meeting to evaluate the missing information.  This activity shall be shown on the audit plan and is in addition to the total audit days and in addition to the normal eight (8) hour workday.

	2a. Was the data that was provided cover all months since the previous audit per the IATF Rules 5.7.1c&d?  If the most recent month of data was not yet compiled at the time of data submission this will need to be requested at the 1-hour pre-audit meeting.
	☒ Yes, the client supplied data for all months since the previous audit.
Date of the last audit: 2022/11/16-17
Start date of upcoming audit: 2023/12/14

☐ No, the client did not have data compiled yet from the previous month(s).  Additional data will need to be requested at the 1-hour pre-audit meeting.

	3. Date the audit plan was issued
	Date(s): 2024-3-19

	4. Internal performance data since the last audit (this must also be reviewed during the one-hour pre-audit meeting for changes).
	Outcome / summary: 
根据关键绩效指标监控表，发现了以下主要目标： 
产品一次交检：≤320PPM，实际：233PPM
质量成本≤2%，实际：0.54%       
顾客满意度≥80；实际：84.

	5. Customer performance data since the last audit (this must also be reviewed during the one-hour pre-audit meeting for changes). 
Note: this is for customer scorecard performance.  Please include details from the scorecard.
	Outcome / summary: 
客户投诉次数和PPM已达成顾客要求

	6.  Customer satisfaction and complaint summary since the last audit 
Note: Include a summary from the client complaint log, satisfaction surveys, or any other similar data.
	Outcome / summary: 
汽车客户满意度已达成顾客目标要求

	7.  Any special customer status conditions (since the last audit)
	☐ Y 
☒ N 
OEM issue the Status:
Date of Status Condition Start:
Status Level (i.e. CS1; CS2, etc):

	8.  Internal audit results 
	Internal Audit Program Documents (System, Process and Product):
体系审核,时间：2023-10-7~2023-10-8，依过程编制了审核计划和审核检查表，涵盖了所有识别的过程和标准所有条款要求。审核过程考虑了审核员的公正性。本次审核共开具了2个一般不符合（S3/7.2.1, S5/8.4.2.4）。所有不符合已及时关闭. 方案的策划中，包含了顾客要求清单等作为审核依据
最近一次的过程审核于2023-9-1实施，本次的自审核分数99.67 %，级别为A，本次审核覆盖了冲压和焊接工序的白班夜班和交接班过程，发现的薄弱环节进行了相应的整改，日前全部关闭。
组织策划并编制了年度产品审核计划包括11个产品。
	Name / Date/rev.: 
内部审核控制程序


	
	Finding and output of internal audit:
System
Process
Product
	N° of NC by audit:
System: 2 minor NCs
Process: 0NCs
Product: 0NCs

	
	Finding Classification and Relevant Requirements; list most repetitive area/clause:
	S3/7.2.1, S5/8.4.2.4

	9.  Management review results 
	Outcome / summary: 
IATF16949:2016管理评审每年进行一次, 时间：2023/11/4, 由总经理主持；输出：有2个输出决议项。

	10.  RECERTIFICATION AUDITS ONLY.  Review the surveillance audit reports from the current audit cycle and identify any areas that need to be prioritized. 
	Surveillances finding list of clause: mNCR-2201 ,9.3.3; mNCR-2202, 4.2; mNCR-ZHW01,10.2.3

	
	Surveillances auditor recommendation in the audit report: 推荐维持认证

	
	Any other relevant comment from Surveillances Audit Report: NA

	11.  Describe how the pre-planning impacted your audit plan and list the issues to be prioritized. (Make sure you adjust your audit plan as appropriate, i.e. extra time in a certain process or area to focus on the investigation listed and summarize in your final report.)

Note: Any issues related to QMS documentation reviewed should be included as appropriate.
	Issues to be investigated:  
1，上次监督审核3个不符合纠正措施有效性；
2，内审问题2个轻微，人事和采购过程审核问题点验证；
3，管理评审的2个改进项推进情况。

	12.  RSL audited by another CB - Based on assignment letter the Lead Auditor is to gather, review, approve and upload the required documents in iEnable under the documents tab
	Mandatory documents for each RSL audited by another CB: N/A

	
	Audit Plan  document and date: 

	
	Audit Report  document and date: 

	
	NCs closure documents  form names and dates:

	
	Outcome / summary: 

	13. IATF OEM Customer Scorecards
Review performance of IATF OEMs (on-line)
Per Current Scorecard Quick Reference Guides found at the IATF Global Oversight Website:
Ford: Q1 Scoring Detail SIMs screen, Performance Metric Summary Screen, and Super-G (for delivery issues if applicable).
GM: Sourceability Report, Impact Details Summary Report
	Collect a copy of the IATF OEM scorecard or identify here if client will not allow auditor to retain scorecards or client was unable to access the scorecard on-line
Details:  No IATF OEM Customer

	14. New customers (since last audit)
	☐ Yes                   ☒  No
(If yes, who is/are the new customers?)

	15. Did the client provide the latest IATF OEM reports and/or scorecard information showing the status of quality and delivery performance?

Note: This is reviewed off-site 3 months prior to audit and you will find this review uploaded in iEnable documents tab under assigned activity.
	☐ Yes                   ☐  No                ☒  Not Applicable

	16. Were the IATF OEM objectives/targets met? If not, See Rules 5.2 r) for potential recalculation of audit days.

Note 1: If time was required to be added during this audit, there should be an OEM Risk Based Manday worksheet uploaded in the documents tab under your activity with this decision and the additional time required. This additional time should already be calculated in your  assignment letter.
Note 2: If during this 1-hour pre-audit meeting customer performance has deteriorated since the review 3 months ago, time must be added per table found in Rules 5.2 r) and your local office notified so additional time can be noted in iEnable activity.
	☐ Yes                   ☐  No                ☒  Not Applicable

	Remote audits only

	17. Did the client submit the additional audit planning information related to COVID-19?
	☒ Yes                   ☒  No 

	18. Were all the IATF Remote Audit Requirements for audit planning completed?
	☐ Yes                   ☒  No 




	REVIEW OF CSR PROCESS
	PROCESS OUTPUTS

	Auditor must verify clients method for gathering, reviewing, and implementing customer requirements
	Examples of effective implementation include:
· There is a process in place to address CSR’s throughout the organization (i.e. a CSR matrix).
· CSR’s are reviewed regularly to ensure current versions are in use (document the revision levels in the CARA report.  This would include lower tiered customers).
· All relevant CSR’s from all customers are included
· Evidence of communicating and implementing changes to CSR’s

	Auditor comments (mandatory): 从采购合同和协议等收集识别顾客特定要求，建立特定要求清单。

	IAOB Requirement: Contingency Planning (6.1.2.3) specifically “electrical” - such contingency plans could include any or a combination of the following, or other approaches:
•	Backup electrical generators onsite or available through a service contract
•	Bank of parts to continue shipping during a possible periods of interruption
•	Customer approved alternative means to manufacture the parts on an emergency basis

	Auditor comment (mandatory): 2023年4月1日应急计划评审报告考虑了应急发电事项。





	

	

	Additional Remote auditing requirements

	Requirement - If remote auditing was used, 10% of the total audit days shall be calculated, but no more than a 
maximum of four (4) hours and apply this time to complete the additional audit planning steps required for a 
remote audit.
Answer: (record how much time was calculated for remote audit planning and testing) ___ NA___






	

	

	Verification of IATF Documents including AIAG Core Tool Documents (APQP, PPAP, MSA, SPC), AIAG & VDA FMEA Handbook, IATF 16949 and IATF Rules

	Copyright was verified during this audit.   ☒ Yes   公司购买了正版五大工具手册及标准
If copyright issues were discovered was an NC written? ☐ Yes   
No copyright issues found.  ☐




	

	
INTERTEK CERTIFICATION VETO POWER USE ONLY – CERTIFICATION DECISION

	☐ Corporate Audit Scheme
     Function(s)
	☐ Single Site
	☐ Single Site with Support

	☐ Single site with extended
     manufacturing site
	☐ Corporate Remote Location
     (No Certificate)
	☐ Letter of Conformance (No
     Certificate)

	☐ Change to Existing Certificate
	☐ Transfer / Recertification –
     Including a comparison to
     previous CB Certificate
	☐ IATF Rules 5.2h separation waiver 

	CERTIFICATE EFFECTIVENESS DATES

	Issued (decision date):

	Last update (revision date):

	Expiry date:


	   Certificate Approved By: 
(Certification Authority / Veto Power)
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