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12/27/2024
Subject: Supplier quality assurance self-declaration letter

主题: 供应商质量保证自我声明信
Dear BAI Lear,
尊敬的北汽李尔客户，
We have performed a review of the quality assurance processes of my company based on your letter of the Quality requires constant awareness.
根据您信函中提到的对质量意识的要求，我们已经对我公司的质量保证流程进行了审查。
Here we declare that we will keep constant attention and commitment including but not limited to the following points:
在此，我们声明，我们将始终保持关注和承诺，包括但不限于以下几点：
· Adhere to appropriate ethical, integrity and technical compliance standards. All the document, bill, note, instrument, invoice, stamp or file are true and valid

遵守适当的道德，诚信和技术合规标准。业务所需的单证、票据、发票、印章、文件等均真实、有效
· Changes will be communicated and approved by our customer (this includes changes to product, process, supply chain, location, etc.)

任何变更将提前同客户沟通，并得到批准后进行交付（包括对产品，子零件，生产过程，供应链，生产场地等的更改），否则将被视为不合格品，并承担全部影响和损失
· Ensure that the necessary annual experiments are carried out to guarantee the consistency and compliance of the products.
确保开展必要的年度实验，验证产品的一致性和符合性，试验内容和项目与客户约定
· Enhance Tier-n supplier management, including global sub-suppliers
加强整个供应链的管理，包括下级海外供应商
· Application of robust material feedings system (if applicable)
使用过程可靠的投料系统（如适用）
· Ensure qualified dimension performance and control (critical dimension CPK)
确保合格的尺寸性能和控制（关键尺寸 CPK）
· Application of reliable production restart release procedures after production interruptions
在生产中断后确保可靠的生产重启批准程序
· Perform delta analyses (product & process) with “lead plant” (for follow source suppliers)
同总部工厂沟通产品和过程的差异风险分析（适用原供）
· Qualification of all employees, even in the event of fluctuations or an increased rate of absence
在波动或缺勤率增加的情况下，确保有资质的员工配置
Thank you for your support!
感谢您的支持！
If you have further questions, please do not hesitate to contact us.
如果您还有其他问题，请随时与我们联系。
The self-declaration letter shall be written in Chinese and English with equal force. 
此声明信以中、英文两种文字书就，两种文字具有同等效力。

Signed by 签字：                    

Name 姓名: 
Date 日期：                    
Title 职务: CEO / General Manager 首席执行官/总经理
Company name 公司名称: 
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